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OPENEQ IS THE
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Behavioural Operating System (BOS)

A system to improve behaviour in day-to-day management.

ASSESS

Behaviour improves with
a system - not a programme.

OpenEQ

How you put the BOS
into practice.
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Performance

The quality of our behaviour drives individual,
team and organisational performance.
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How we think and feel shapes our
behaviour and decisions.

‘)

HOVOO

How we feel influences how
we think and respond.

REPORT

Clear EQ baseline. Expert coaching on demand. Help better behaviour stick.

See progress clearly.
Emotional Capital Report (ECR). Dr Martyn Al.

Aggregated private reporting.

1 ASSESS COACH EMBED

Learning modules and tools.
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Anthony Houghton
Group Chief Executive Officer, Holland & Barrett
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HELP BETTER BEHAVIOUR
STICK. INSIGHT MATTERS.
PRACTICE CHANGES

41 ) — Q BEHAVIOUR.
W : R : M K N G OpenEQ helps managers keep

improving after the first

assessment or online coaching —
f— f— f— . . v ) Module 5.
conversation. It combines short Self-Confidence Introduction ===

learning modules, practical

-1 ) tools, reflection exercises and
— ongoing reinforcement.
]

That helps managers apply

— — | better behaviour more
consistently in conversations,

decisions, feedback and conflict

N every day. It is how OpenEQ
— helps insight become action,

and action become habit.
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L&D aggregated reporting on

adoption and development

trends.

That helps you see
STARTS TO St JSTAIN

where engagement is building

and where more focus may

AND REPEAT;

Individual coaching stays
. private. Reporting is
Sir Jeremy Darroch aggregated by default.

GFOUIO GES: Sky OpenEQ develops people.

It does not monitor them.
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Founder, People Resources
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EXPERT COACHING
GROUNDED IN SCIENCE

OPENEQ COMBINES
EXPERT COACHING WITH
AN ECR BASELINE.

Shaped by scientific research in
corporate psychology and a strong
assessment data set drawn from the
performance of leaders from around
the world.

The ECR gives OpenEQ a strong
foundation.

Dr Martyn Al builds on that with
coaching shaped by Dr Martyn
Newman's expertise in emotional
intelligence, leadership psychology
and development.

BUILT FOR TRUST

OPENEQ IS DESIGNED

TO SUPPORT HONEST
REFLECTION AND
PRACTICAL DEVELOPMENT.
THE COACHING STAYS
PRIVATE.
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Organisational reporting stays
aggregated. That helps you scale
support without creating anxiety
about monitoring or misuse.

YOUR
NEXT STEP

OpenEQ is straightforward for L&D teams to
introduce and simple for managers to use. That helps
you extend support more widely without adding
unnecessary admin.

1 Seehow OpenEQ works.

2 Watch a short demo video to see how OpenEQ

will help you improve manager behaviour at scale.

RocheMartincom/
OpenkEQ
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Building Emotional Intelligence
and Leadership Success

Open

RocheMartin United Kingdom
10 John Street

London WCIN 2EB

T. +44 (0) 20 3019 7944

E: contact@rochemartin.com

RocheMartin Ireland
T: (+353) 1216 6948
E: infoireland@rochemartin.com

RocheMartin Australia

P.O Box 30

Elwood, Victoria 3184

T: +61 400 265 252

E: contact@rochemartin.com

RecheMartin _
www.rochemartin.com
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